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Motion: A. Dunham
Second: B. Gladwin
NCA LRC Approved: 08/07/2025

North Country Alliance Local Development Corporation
Loan Review Committee Meeting
April 3, 2025
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Thursday, April 3, 2025 at 2:00 PM via WebEx. 

Present:   Brian Gladwin, Ron Bacon, Marijean Remington, Al Dunham, Ross Pancoe, and Steve Hunt

Excused:  None

Others:    Matt Siver (DANC), Michelle Capone (DANC), Christy Wilt (Hamilton County IDA)

Call to Order: The meeting was called to order at 1:02 PM by Brian Gladwin
1. NCA Loan Review Committee Approval of Minutes – January 13, 2025
a. Motion: B. Gladwin
b. Second: A. Dunham
c. NCA LRC Approved: 04/03/2025
2. New Business:  NCA Loan Review Request – TMDM Properties, LLC. – M. Siver gave an overview of the request for $72,500 for 7 years at WSJ prime minus 1% with a floor of 5% fixed at closing with the first three months interest only. M. Siver indicated that Tim and Davanna Marks own the business 50/50 and the underwriter reached out to Adirondack Economic Development Corporation to see if they were interested in sharing the loan request 50/50. Jamie the underwriter at AEDC indicated that they would be interested as they have a pot of money that they can use in Hamilton County. Jamie read the business plan and thought this is a good project to participate with the NCA. The NCA would share a 3rd co-proportional mortgage and assignment of rents and leases with AEDC in addition to the 3rd co-proportional lien position on all business assets. Overall M. Siver indicated that the business plan was very thorough and he indicated that the U.S. Federal Tax Returns for 2023 were essentially for six months of operations while the interim 2024 financials were the first year of full operations. Based on the information provided the business appeared to come very close to hitting their revenue goals. The proposed loan request will allow for TMDM Properties, LLC to payoff the former owners, establish additional glamping sites, provide FF&E upgrades, upgrade the camp store and provide inventory. M. Siver indicated that Christy Wilt from the Hamilton County IDA is on the line as the loan sponsor. C. Wilt indicated to the committee that the couple brough the property into the 21st century when they bought the property. Previously if you wanted to rent a cabin there you had to call by telephone only and there was no website. C. Wilt indicated that they have done a good job and the property is the only access to Chimney Mountain where they charge a small fee to access the trails. C. Wilt indicated that Davanna Marks is a really smart lady, the president of the Indian Lake Chamber of Commerce, and the couple has really invested in the community. The are young and motivated and C. Wilt feels that they will really make this business and property shine. B. Gladwin thanked C. Wilt for the background information as the sponsor and indicated that the funds will go to improvements to the property with a good as is appraisal, positive debt service coverage, and B. Gladwin asked about the impact of a drop off in Canadian visitors and its possible impact on the business. B. Gladwin indicated that M. Siver followed up and Davanna indicated that the majority of their visitors are from Central New York, PA, NJ, and other states. The reduction of Canadian visitors does not appear it would impact the business too much. B. Gladwin asked if one of the cabins was occupied by the former owners, and M. Siver indicated that it was, but that is no longer the case. R. Bacon asked about Davanna’s salary from her employment and asked if they were paying rent during 2024. M. Siver indicated that is something they plan to do after the implementation of this project this upcoming year. R. Bacon also asked about her salary and M. Siver indicated it was roughly $250,000 annually. A. Dunham thought this was a well put together request. M. Remington also indicated that she had no idea that this place existed although she would be curious to check it out. M. Remington asked how they plan to market and advertise the property. C. Wilt took the question and indicated that the website has been revamped and they started with her office which is also Hamilton County Tourism and they promote with a regional office on sustainable tourism through both chambers of commerce. M. Remington also commented that it looks like they are expanding to include the winter months and whether this was a feasible endeavor. C. Wilt indicated that they have a lot of winter based trails and activities and she could see that going well. R. Bacon asked about the interim figures and M. Siver shared the 2024 interim figures on the screen for the committee to view. R. Bacon asked about the expenses and indicated that the 2024 figures seemed roughly the same as the 2023 figures which is kind of odd. B. Gladwin mentioned in response that depreciation was not included and most likely would be a decent sized figure that would contribute to that. R. Bacon felt that repairs and maintenance were a very modest figure and M. Siver indicated that would be correct as Tim Marks does not take a salary from the business and does the work. M. Siver felt that Ron and Brian’s assumptions were correct. R. Bacon thought that there are a lot of strengths even though as Brian mentioned we are behind two other mortgages. Overall the committee felt that this was a good project and were in support of its approval.
a. Motion: A. Dunham
b. Second: R. Pancoe
c. NCA LRC Approved: 04/03/2025
3. New Business – NCA Loan Review Committee – Review of two interested parties for the NCA Loan Review Committee – Charles Capone and Scott Morgan. B. Gladwin gave an overview of the two candidates and indicated he did some background research into the two parties. B. Gladwin indicated that Charles Capone was a known quantity as he is a commercial lending officer for Watertown Savings Bank and they have partnered with the NCA on projects over the years. B. Gladwin indicated that Scott Morgan at AmeriCU appears to have more individual lending experience than commercial banking experience. M. Siver indicated that the committee is typically balanced with 3 bankers, 3 community development or business members, and one member from Empire State Development. B. Gladwin indicated that based on his research and feedback to M. Siver he thought that Charles (Chuck) Capone would be a better fit for the loan review committee. M. Siver indicated that if we add Charles Capone we would have 4 bankers and 3 community development individuals and we would have to look for an economic development person to add to the committee. A. Dunham had expressed that he is potentially interested in retirement from the committee before most of the committee members joined the call and brought up retirement to the committee. B. Gladwin indicated if we proceed with Charles Capone he had floated an option of Christine Jabut from the Development Corporation as a potential addition to the committee. M. Remington indicated that she looked over her bio and came away impressed with her resume. M. Remington thought that she may be able to bridge the gap between banker, economic development and business person. The committee was okay with B. Gladwin reaching out to Christine to see if she has any interest in joining the loan review committee. B. Gladwin also asked all the committee members to feel free to send him details on other professionals that are in the regions we serve. He indicated that in addition to the type of individual ie, banker, economic development, etc. he thought that the geographical balance should also be considered. S. Hunt indicated that he agreed with the discussion on adding Charles Capone over Scott Morgan for the loan review committee, however, the thought it was pertinent to acknowledge that Charles Capone is Michelle Capone’s brother. B. Gladwin thanked S. Hunt for that information, although he thought of M. Siver as the primary contact for DANC on the loan review committee and did not think that would be an issue. M. Siver indicated that he did not believe that would be an issue as M. Capone declares any conflicts with DANC. The committee felt comfortable adding Charles Capone and M. Remington indicated that she would reach out to touch base with Michelle to clear any conflict. B. Gladwin indicated that he would also reach out to Christine to see if she has interest and bring to the committee next month. B. Gladwin put forth a motion that we recommend to the NCA Board of Directors, the addition of Charles Capone, Watertown Savings Bank, to the Loan Review Committee and M. Remington would reach out to touch base with Michelle Capone. 
a. Motion to Recommend the Addition of Chuck Capone to NCA LRC
i. Motion: B. Gladwin
ii. Second: M. Remington
iii. Motion Approved: 4/3/2025
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